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PART 2: INFORMATION ON 
PREDETERMINED OBJECTIVES
2.1 OVERALL PERFORMANCE 

2.1.1 VOTED FUNDS

The table below depicts the allocation of the departmental vote among the six programmes, 

including the adjustments that were made during the course of the year under review.

Programmes

Main

Appropriation

R’000

Final 
Appropriation

R’000

Actual 
Amount Spent

R’000

Under 
Expenditure

R’000

Administration 178,757 212,459 210,944 1,515

Performing Arts 549,379 594,631 562,647 31,984

National Language 
Service

101,570 99,418 98,734 684

Cultural 
Development

180,717 140,471 121,087 19,384

Heritage Promotion 763,702 752,702 690,554 62,148

National Archives 
and Libraries 
Services

694,452 737,252 721,866 15,386

Total 2,468,577 2,536,933 2, 405,832 131,101
Responsible 
Minister Minister of Arts and Culture 

Administration 
Department Department of Arts and Culture 

Accounting Officer 
Director-General of Arts and Culture 

2.1.2 AIM OF THE VOTE 

The aim of the Department of Arts and Culture is to develop and preserve South African arts 

and culture to ensure social cohesion and nation building. 

The activities of the Department are divided into six programmes and their respective 

descriptions and programme purposes are as follows:

Programme 1: Administration

Purpose: Provide leadership, management and support functions to the Department.

Programme 2: Performing Arts

Purpose: Promote the performing arts.

Programme 3: National Language Service

Purpose: Promote the official languages of South Africa and enhance the linguistic diversity 

of the country.

Programme 4: Cultural Development

Purpose: Promote and develop South African arts and culture.

Programme 5: Heritage Promotion

Purpose: Provide policy, legislation and strategic direction for identifying, conserving and 

promoting cultural heritage.

Programme 6: National Archives and Library Services

Purpose: Facilitate full and open access to the archival and information resources of South 

Africa.
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2.1.3 STRATEGIC OUTCOME-ORIENTED GOALS 

During the period under review, the Department focused on the following strategic themes:

 • Development, preservation and promotion of arts, culture and heritage

 • Economic development

 • Skills development

 • Preservation for access to information

 • Social cohesion and nation building

2.1.4 OVERVIEW OF THE SERVICE DELIVERY ENVIRONMENT FOR 
2011/12

The Department of Arts and Culture exists to facilitate the full realisation of the potential of 

arts and culture in social and economic development, to nurture creativity and innovation, 

and to promote the diverse heritage of our nation. In this regard, the Department develops 

policies and programmes that will ensure the survival and development of all art forms, 

genres and cultural diversity with mutual respect and tolerance, including the recognition 

and advancement of heritage through equitable development and preservation of our 

experiences, heritage and symbols. Moreover, the Department also recognises that in order 

to realise the full potential of arts and culture, good governance, universal access to funding, 

mutually beneficial partnerships and equitable human resource development should 

underpin its programming and/or work. Significant progress has been made in most of the 

areas outlined above and a summary of the highlights and achievements for the year under 

review is provided below.

PRIORITY AREA: DEVELOPMENT, PRESERVATION AND PROMOTION OF ARTS, CULTURE 

AND HERITAGE

Countries preserve their heritage through permanent collections of various kinds, and through 

restoration and care of sites having religious, political, cultural, scientific, archaeological or 

environmental significance. In so doing, they declare what has value for them and what they 

seek to preserve as evidence of their own. 

a) Support for Arts, Culture and Heritage institutions

The Department manages and provides funding to 28 institutions, which include Freedom 

Park, Robben Island Museum, National Heritage Council, Iziko Museums, Artscape, State 

Theatre, Market Theatre, National Arts Council, and National Film and Video Foundation. All 

these organisations are important elements in the strategy to develop, preserve and promote 

arts, culture, and heritage in South Africa. The assets and expertise held in these institutions 

are of major national and regional significance and contribute immensely to tourism 

promotion and other entrepreneurial activities. The arts and culture institutions also provide 

opportunities for life-long learning, which are not found at any other public institution. 

b) National Monuments and Sites

The identification of sites of significance and the erection of monuments of remembrance 

are not only geared at preserving our heritage but are also seen as an opportunity to redress 

imbalances of the past. The process of erecting national monuments is done in a systematic 

way, where communities are encouraged to locate and mark heritage sites that are important 

to their identity. The Department, together with its provincial counterparts, provide resources 

for the establishment of infrastructure of the approved sites. 
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William Humphrey Art Gallery

War Museum of Boer Republics
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Declaration of the Voortrekker Monument 

On the 16th of March 2012, the Minister of Arts and Culture announced the declaration of the 

Voortrekker Monument as a national heritage site. The site has a deep historic meaning and 

significance to South Africans especially the Afrikaner community. The declaration marked 

a significant milestone in the journey of showcasing our diverse cultural backgrounds as a 

nation and further signalled the important steps the country is taking towards strengthening 

reconciliation. The declaration also affirmed that the South African nation is a product of 

many streams of history and culture, representing the origins, dispersal and reintegration of 

humanity over hundreds of thousands of years.

Freedom Park

Located a few meters from the Voortrekker Monument is Freedom Park, which depicts 

the struggles of black communities for freedom. Significant progress was made on the 

development of the Freedom Park Museum, //Hapo//, the second phase of development 

of Freedom Park. //Hapo// will tell the South African story of pre-colonial, colonial and past-

colonial times.

The Reconciliation Road

In December 2011, the Department of Arts and Culture facilitated the opening of the road 

linking Freedom Park and the Voortrekker Monument. In addition to improving access to 

both these facilities, the road is a symbolic gesture signalling a new era in which the two 

institutions will work together to build an inclusive South African society. Linking the two 

institutions will assist in telling the South African story in its entirety.

c) Celebrations and commemorations

The Department takes the lead in the development of programmes for commemorations 

and the celebration of significant events. There has been a major shift in the design of these 

programmes to ensure that they are more imaginative and meaningful, are better coordinated, 

give value for money, and acknowledge wholly domestic events that are internationally 

unique. 

100 years of Alexandra Celebration

The Department sponsored the production of “Azikwelwa”, a music production to celebrate 

the struggle history of Alexandra Township, which turns 100 in 2012. The show is based on 

the 1950s Alexandra Bus Boycott, focusing on the residents’ participation in the boycott and 

the subsequent impact on their lives. It brings to life the camaraderie, courage and hope of a 

community, which ultimately led to victory over a penny fare increase.

In Action: Actors showcase their skills during the play
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Samara Machel’s 25th Anniversary Commemoration

The 17th of October 2011 marked the 25th anniversary of the death of Mozambican president, 

Samora Machel. South Africans and Mozambicans gathered en masse at Mbuzini village 

(Mpumalanga) to commemorate a leader who played a pivotal role in the fight against 

apartheid and collonial rule. The presidential aircraft carrying the President (Samora Machel) 

and his entourage of 35, including the former president, were travelling from an international 

meeting in Zambia when the plane crashed and all on board lost their lives. The tragic 

incident became known as the “Mbuzini Tragedy”. The South African and Mozambican 

governments are jointly building a memorial and an interpretive centre. These are aimed at 

commemorating the role played by the martyrs and survivors of the January 1981 attack in 

the struggle for liberation in South Africa. 

President Jacob Zuma met Minister Paul Mashatile 

Cultural group performance

Wreath-laying ceremony and launch of JL Dube Legacy Project

As part of a programme to honour the heroes and heroines of the national liberation struggle, 

the Department paid its respects to one of the founding fathers of the ANC, Dr JL Dube. The 

event was marked by the laying of wreaths at the refurbished and restored graves of Dr JL 

Dube, his wife and children and the launch of the JL Dube Project at Ohlange Institute in 

Inanda.

The Department will spend over R65 million on the Project, which includes the building of 

an interpretative centre; conversion of JL Dube’s house into a museum; and construction 

of a pedestrian bridge linking the Ohlange Institute with the new house. The Project will 

create both contract and permanent jobs. It will be a vehicle for investment and developing 

the human capital of the surrounding Inanda Community, including youth development 

through training. Other initiatives envisaged through this Project include the establishment 

of a community newspaper and radio station that will be housed at what will be known as 

‘The Tower of Hope’.

The Indian Festival in South Africa
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The Department hosted an Indian festival in South Africa from June until August 2011 as part 

of implementing the bilateral cultural agreement with India. The Festival took place in various 

towns and provinces in South Africa, including Limpopo and the Eastern Cape. The visiting 

groups from India held workshops with various community art groups in provinces and 

towns they visited. The events were held in partnership with provinces and municipalities. 

The Indian Government will host the South African Festival in India late in 2012 to reciprocate 

the Indian Festival in South Africa. The Department of Arts and Culture aims to use the festival 

to market South African arts and culture abroad. 

Celebration of National Days

For the past three years, the Department has been the custodian of the Nelson Mandela Day 

celebrations. During the year under review, the event was held in Limpopo and coincided 

with the 93rd birthday celebration of this international icon. The theme for the event was 

“Working together to build a caring society”. The theme reinforced Madiba’s call for people to 

take initiative to address the socio-economic disparities on a local and global scale. Members 

of the public were challenged to volunteer 67 minutes of their time for public good and for 

the betterment of the world.

Deputy Minister Joe Phaahla lead by example,  
painting the police station

The Eastern Cape, a region renowned as the site of intense struggles against colonialism, 

was chosen to launch the Heritage Month celebrations for 2011/12. The actual celebration 

of the National Heritage Day was held in Mpumalanga on the 24th of September 2011. The 

theme was “Celebrating the Heroes and Heroines of the Liberation Struggle in South Africa”. 

The focus was on highlighting and paying tribute to the men and women, recognised and 

unrecognised, who can rightfully be considered the liberation icons of our freedom and 

democracy, irrespective of their race, political creed, or background in life. The day was 

marked by a keynote address by the Acting President, Mr Kgalema Motlanthe, and by cultural 

performances and parades.

Minister Paul Mashatile and Deputy President Kgalema Motlhanthe  
viewing an art exhibition 

d) Promotion of National Symbols

Government has prioritised initiatives geared at nation building and social cohesion. National 

symbols are central to building a national identity and cementing social cohesion, hence the 

need to transform national symbols to reflect the values of democracy. National symbols that 

were designed in the new dispensation are the epitome of an inclusive, diverse, non-racial 

society that appreciates and celebrates indigenous heritage. The Department continues 

to disseminate and popularize knowledge about national symbols through education, 
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publications, workshops, exhibitions and the distribution and installation of flags in schools, 

public buildings and households.

Flags in Schools Programme

The government’s drive to have flags hoisted in all public institutions saw a total of 3 000 flags 

distributed in all nine provinces in 2011/12. Key lessons learnt from this programme were the 

acute shortage of knowledge on what the flag stands for and how it should be mounted. An 

educational project will be developed to remedy this shortcoming. 

Magnificent Fridays

The national symbols, including the national flag and the national anthem, are popularized 

with the aim of the promoting national pride. Our sporting bodies embody the country’s 

national symbols. The Department of Arts and Culture, in collaboration with the Department 

of Sports and Recreation, toured the country to garner support for the respective international 

rugby, cricket and netball tournaments during the Magnificent Fridays Campaign to support 

the sports stars and promote our symbols. 

e) Naming of Geographical Features

The Department is mandated to transform the South African heritage landscape to 

incorporate the principles of access, redress and participation. Part of the mandate includes 

considering proposals for the approval of new place names and for changing existing place 

names in South Africa. The principles applied take account of linguistic, historical, cultural and 

practical considerations to avoid duplication, offensive names or confusion between similar 

names. The naming of geographical features in South Africa is seen as part of the process of 

forging a common identity and nationhood. 

To this effect, the Department and the South African Geographical Names Council (SAGNC) 

successfully convened public hearings in all provinces in the country, which culminated in 

a national workshop to empower relevant officials from all three spheres of government. 

The theme of the workshop was “forging a common South African identity and nationhood 

through naming”. The workshop was attended by more than 300 officials from all three 

spheres of government and representation from the full spectrum of socio-political and 

ideological orientation. 

The purpose of the National Geographical Names Workshop was to share and exchange 

information among various SAGNC stakeholders; agree on an action plan to accelerate the 

programme of standardization of names in South Africa; and create linkages with previous 

undertakings from previous workshops/conferences.

As a result of these engagements, there has been a significant improvement in the number of 

names submitted for standardization in the 2011/12 financial year. The SAGNC received 190 

proposals for processing, of which 83 applications were referred back for further consultation 

and verification and the remaining 107 were approved by the Minister for publication 

in the Gazette. A comprehensive list of all the names that were approved is available on  

www.sagnc.dac.gov.za

PRIORITY AREA: ECONOMIC DEVELOPMENT 

The Department continues to make significant strides in positioning the cultural and creative 

industries as one of the main drivers of economic growth and job creation in our country. 

Efforts are being directed at ensuring that the cultural and creative industries are organised 

around the production and consumption of culture and related services, and that huge 

investments are made in skills development, infrastructure provision and mutually beneficial 

partnerships. Visits have been made to countries such as China and Italy to observe and learn 

how these countries are defining the role of the arts in the 21st Century. 
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a) The Consultative Conference on the Mzansi Golden Economy (MGE) Strategy - 

Repositioning Arts and Culture as a major contributor to the economy 

Ms Veliswa Baduza (COO), Minister Paul Mashatile, Consultant Trish Hanekom and 
Deputy Minister Joe Phaahla in discussion

The unveiling of the Mzansi Golden Economy (MGE) strategy is an effort by the Department 

to increase its focus on unleashing the potential of the arts, culture and heritage sector as a 

contributor to job creation and economic growth. Through this strategy, the Department 

outlines a detailed plan on how the arts, culture and heritage sector will contribute to the 

national goal of creating 5 million jobs within the next 10 years. The creative industries will 

play a bigger role than they do now in realising the objective of creating sustainable jobs, 

hence the focus will be on a strategy for creative industries that begins to realise the vast 

economic potential of the arts.

The adoption of the MGE strategy took place at a summit convened in April 2011 at the 

Newtown Cultural Precinct, Johannesburg. This Summit brought together more than 1 000 

delegates from all parts of our country. At the end of the Summit, delegates declared: “Our 

culture and heritage are key to nation building and social cohesion, and these are the 

ingredients for creating a climate of social stability and economic growth”.

They also declared that “the creative economy in South Africa has the potential to be a 

leading sector in generating economic growth, employment and trade as is the case in many 

advanced economies”. They committed themselves to “facilitate the expansion and growth of 

existing initiatives in the cultural and creative industries to create large-scale and high-impact 

programmes, maximising the growth and employment potential of the sector.”

Consultative Summit Committee

The Summit put forward a number of specific proposals to strengthen the contribution 

of our sector to the economy. These included the establishment of an art bank; a touring 

and sourcing company; initiating a public art programme; the establishment of a cultural 

observatory; encouraging arts education in schools; the establishment of the National 

Cultural Industries Skills Academy of South Africa (NACISA); and the implementation of the 

national liberation heritage route.

b) The Film Industry

Film has been identified as one of the art forms to be prioritised for support and strengthening 

as it has a huge potential for job creation and economic growth and development. To this 

end, the Department was successful in lobbying National Treasury to provide funding to the 
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value of R130 million over the next three years (MTEF period). 

Script Development and Production

 • 33 projects were granted development funds. These include 23 documentaries, 9 

feature-length films and 1 short film.

 • 28 projects received production funds. These include 12 documentaries, 15 feature 

length films and 1 short film.

 • 35 applications for state funds were received. 

67th FIAF International Congress

In April 2011, the Department hosted the 67th International Federation of Film Archives (FIAF) 

Congress. The FIAF Congress brings together the world’s leading institutions in the field of 

moving picture heritage, dedicated to the rescue, collection, preservation and screening of 

moving images. Founded in 1938 with 4 members, the FIAF now comprises more than 150 

institutions in over 77 countries. 

c) Participation in international festivals and events (Building new audiences and 

developing new markets)

The future of the arts and cultural expression lies in the development of new audiences and 

markets. In developing new markets and potential audiences, the Department is committed 

to raising public awareness of and showcasing arts and culture offerings in major festivals 

and events. Such festivals and events will provide opportunities for artists and create greater 

audiences and markets for the arts. 

COP17 International Conference

The showcasing of South African arts, culture and heritage took centre stage at the 17th 

United Nations Framework Convention on Climate Change (COP17/CMP7), which took place 

in Durban from 28 November to 11 December 2011. The Department displayed a myriad 

of arts and culture activities on the fringe to cater for the observers, non-governmental 

organisations and civil society as well as locals. The Conference was attended by delegates 

from 194 countries. The staging of cultural activities at international events is part of the grand 

plan to popularise and internationalise South African arts and culture. 

Some of the key activities that took centre stage at the COP17/CMP7 included:

 • The launch of the Mzansi Golden Economy Guide Book by Minister Paul Mashatile at 

the Climate Change Response Expo (CCR Expo) on the 29th of November. The event 

attracted approximately 220 VIP guests, including business executives, delegates, 

visitors, academics, intellectuals, journalists, cultural activists, arts practitioners and a 

host of other people. The MGE Guide Book not only highlighted important heritage 

sites in the country but also gave important information on venues and dates of the 

cultural programme aimed at raising the role and contribution of the arts, culture and 

heritage sector in the economy.

 • The “Beautiful Things” stand exhibited items that were sourced from around the 

country and mostly made from recycled or natural materials. The stand scooped the 

Best Large Green Stand Award for excellently incorporating sustainability principles 
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into the design and manufacture of its presentation. Through the stand, the arts, 

culture and heritage sector made a statement on its commitment to using material 

that does not threaten or pose a danger to the environment. 

 • Performing Arts was also one of the highlights. Performances took place at the airport, 

accommodation venues, the Climate Change Response Expo, Jabulisa Festival and the 

University of KwaZulu-Natal.

 • The Visual Arts (public art and film) were represented by installations at the ICC and 

accommodation venues. 

Other key highlights of COP17 worth mentioning included: 

 • Over 200 individuals were engaged in the realisation of the overall programme, 

generating over 2 400 work days.

 • About 324 employment opportunities were created, 102 of which were for women in 

the performing arts.

 • Training and professional development opportunities for over 80 artists and 

craftspeople from Durban and KwaZulu-Natal.

 • The work of over 300 artists and craftspeople was showcased during the course of the 

event. One of the organisations participating in the showcasing of art in hotels (Africa 

Ignite) reported sales in excess of those secured in the context of the 2010 World Cup.

The Cape Town International Jazz Festival

The Department continues to be a major sponsor of the Cape Town International Jazz Festival, 

one of Africa’s largest gatherings. It has attracted an estimated 32 000 fans from around the 

world and is rated the 4th biggest jazz festival in the world. It is estimated that the festival 

contributed R500 million to the Cape Town’s GDP in 2011 and created more than 2 000 jobs. 

From Left to Right: Rashid Lombard, Executive Mayor Patricia de Lille,  
Minister Paul Mashatile, Cheryl Mulder-Verbruggen and Billy Domingo

The 2011/12 Festival saw a blend of young and veteran local artists sharing the stage 

alongside other top international artists, including Hugh Masekela, Dorothy Masuku, Zama 

Jobe, Zahara, Unathi, Zakes Bantwini, HHP, Steve Dyer, Adam Glasser, Sophia Foster, Herbie 

Tsoaeli, Victor Khula, and many more.
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Buyele’khaya Festival

The Department supported the Buyele’khaya Festival hosted in the Eastern Cape. The Festival 

attracted about 20 000 music lovers from all over the country thus encouraging cultural 

tourism among South Africans. Eastern Cape artists were also afforded the opportunity to 

entertain their communities and create a number of job opportunities ranging from technical, 

security and hospitality services to the creative industry sector.

Cape Town Carnival

The Cape Town Carnival is South Africa’s fastest growing free cultural community-based event. 

In 2010, the Carnival attracted 17 000 spectators. In 2011, there were 60 000 spectators in Long 

Street. The Carnival is an interactive spectacular that showcases the artistic and performance 

skills of Cape Town’s diverse communities. It incorporates music, dance, costume and float 

design and production and crafting. Participants come from schools, universities, community 

organisations and voluntary professionals. The Carnival is a major income generator for 

Cape Town through tourism. Skills are transferred through developing various community 

programmes.

South Africa–French Seasons

South Africa and France are preparing to host the SA–French Seasons 2012 and 2013, 

starting with the hosting of the French season in SA in July 2012. South Africa has reached an 

agreement with the French authorities to have an extensive six-month exchange of events 

between the two countries. Areas of collaboration include all genres of arts and culture, 

economics, technology, tourism, innovation and education, sharing knowledge and skills.

PRIORITY AREA: SKILLS DEVELOPMENT

Individuals are the engine room of the arts and cultural sector. The Department has identified 

the need for a system of whole-of-career cycle support, including ongoing professional 

development as an important catalyst for creative renewal. 

The Department is already contributing to skills development through many arts and culture 

programmes, including the provision of bursaries.

The Bursary Programme

The Heritage Promotion Bursaries Programme was launched in 2011. The Department was 

allocated R9 million over the MTEF period 2011/12-2013/14 for this programme and the first 

tranche of R1,5 m was received in April 2011. The Department received an overwhelming 

number of applications and the first cohort of bursary recipients was introduced to the 

Deputy Minister at a dinner in April 2012. Memorandums of Agreement were signed with 

universities that are hosting the bursary recipients, including the Universities of Limpopo, 

Pretoria, Witwatersrand, Johannesburg, North West, Western Cape, Rhodes and Venda. 

The National Language Service also promotes skills development as part of its efforts to 

promote the language profession and the countries’ official languages. During the year 

under review, the Department provided bursaries to 312 post-graduate students for studies 

in language practice, including translation, language policy development and terminology 

studies. In addition undergraduate students were also awarded bursaries in the field of 

language practice. The hosting institutions for the bursary recipients include Unisa, the 

University of Zululand, Walter Sisulu University, the University of Limpopo, and the University 

of Johannesburg.
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Other Skills Development Initiatives

Approximately 60 learners from across the country were taught about South Africa’s 

underwater heritage. The learners were part of the underwater Youth Development 

Programme that is supported by the Department and is implemented in partnership with 

South African Heritage Resource Agency and Robben Island Museum. The programme 

was launched by the Deputy Minister of Arts and Culture, who reiterated the importance 

of supporting a programme of this nature as it provides an opportunity for young people 

to pursue careers in this unfamiliar sector. The learners came from all nine provinces and 

were taught and provided with opportunities to dive, snorkel and explore South Africa’s 

underwater treasures. 

DG Xaba with youth during the Underwater  
Cultural Heritage event

PRIORITY AREA: ACCESS TO INFORMATION

Information is a prerequisite for raising educational standards, advancing democracy, 

participating in decision-making, developing the economy and enhancing the quality of life. 

Community libraries and other information resource centres have an exceptionally important 

role to play as facilitators of lifelong learning, and should ideally be linked to arts, community 

and education centres. 

Community Libraries Infrastructure 

Libraries are an integral part of society, providing access to educational, cultural and recreational 

documents, programmes and resources. Various types of libraries and resource centres play a 

vital role in the provision of information, support to formal and non-formal education, and the 

promotion of a culture of reading and learning. To this end, the Department has earmarked 

R1,6 billion to expand access to library and information services, especially to the information-

deprived and neglected categories of people. Since its inception three years ago, the library 

recapitalization programme has achieved the following milestones:

 • Over 600 professional and support staff have been appointed at community libraries 

across the country. 

 • Built new community libraries, including Mohlakeng in Gauteng, Mbazwana in 

KwaZulu-Natal; Rapotokwane, Mutale, Shiluvane and Bakgoma in Limpopo; Hluvukani 

and Botleng in Mpumalanga; Nababeep in the Northern Cape, and Dertig, Mogwase, 

Ipeleng and Lebaleng in North West Province.

 • Upgraded existing libraries – 56 libraries were upgraded in 2011/12 financial year alone, 

of which 11 are situated in the Eastern Cape, two in the Free State, six in Gauteng, three 

in KwaZulu-Natal, one in Limpopo, 27 in the Northern Cape, five in North West and 

one in the Western Cape.

 • The installation of information and computer technology in 993 community libraries 

across the country, thus giving citizens access to electronic information.
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The allocation of the community library conditional grant for 2011/12 is depicted in figure 1 

below:

National Book Week

The findings of the 2007 research on reading habits confirmed the grim reality that South 

Africa is not a reading nation. The absence of an entrenched reading culture even among 

the literate sectors of society calls for full utilisation of literature in education policy to 

develop speaking, reading, writing, comprehension as critical skills. The National Book Week 

was established to celebrate books and encourage a love of reading while at the same time 

promoting South African writers, publishers, booksellers and related businesses. 

Through the 2011/12 Book Week, the Department was able to reach out to more than 

20 million South Africans and donated books to communities in all nine provinces. This feat 

was realised using various media platforms, including partnerships with SABC 1, Metro FM 

and the Airports Company of South Africa. Ambassadors, constituted of personalities that 

command a huge following among the youth, ranging from writers, popular musicians, radio 

and TV personalities, were also identified and used to raise awareness about reading. 

NARSSA Website

The National Archives and Records Service of South Africa (NARSSA) website is more than 

10 years old and it became evident that the website as well as the content needed to be 

revamped and updated to improve our services to our clients. The new website will be much 

more interactive and will improve access to archival records. Other services that will be 

available on the website will include electronic transfer lists; registering as records managers; 

registering as participating institution to the National Registers; participating institution form 

(PIF); and much more. The new website will also be accessible in all 11 official languages. 

The National Archive Open Week

The National Archives and Records Service of South Africa hosted an open archives week from 

5-9 September 2011 to coincide with Heritage Month. During this period, 25 schools from 

around Tshwane attended the Open Week where they got to learn about the importance of 

and the services provided by the National Archives. During the same week, the Friends of the 

Archives Programme was launched and an interim committee selected. The Friends of the 

Archives will assist in advocating the work of the National Archives. One of the challenges 

faced by Archives throughout the world is visibility. This forum will assist to publicise the 

activities of the Archives and encourage donations, especially records of historical value. 

Students are shown some archived materials  
during National Archive week
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PRIORITY AREA: PROMOTION OF LINGUISTIC DIVERSITY

Human Language Technologies

Human Language Technologies (HLT) has been identified as an implementation mechanism 

of the National Language Policy Framework (NLPF). The aim of HLT is to enhance the quality 

of terminology development and translation – a technology dimension. The Department 

partnered with North West University to develop machine-translation systems for English 

to isiZulu, Setswana and Afrikaans, respectively. Systems for the other official languages will 

also be developed in the next financial year. The systems assist translators in their work by 

expediting the translation process and ensuring quality and standardisation. The systems are 

currently available as Free and Open Source Software (FOSS) and are in use by the National 

Language Service and by freelance translators.

South Africa is rated as one of the leaders in HLT among the developing countries and therefore 

a number of countries have seen SA as a potential partner. A cooperation agreement was 

signed between the Department and the Dutch Language Union, which represents Dutch-

speaking communities in both the Netherlands and Belgium. A delegation from the Dutch 

Language Union (DLU) met with the National Language Service of the Department of Arts 

and Culture in October 2011 to discuss opportunities for collaboration between South Africa 

and the ‘Low Countries’ (Belgium and the Netherlands) in the areas of translation, terminology, 

literature and language policy development. The event stemmed from a letter of intent for 

closer cooperation signed by the Deputy Minister of Arts and Culture, Dr Joe Phaahla, and the 

Chair of the Committee of Ministers of the DLU, Ms Marja van Bijsterveldt-Vliegenhart. 

Language Planning and Development

The Department is mandated to provide strategic leadership in language policy. To this end, 

the Department hosted two separate consultative conferences in 2009 to deliberate on the 

development and promotion of literature in all official African languages. Subsequent to 2009, 

a follow-up conference was convened in September 2011 to deliberate on and finalise the 

strategies that will address issues relating to publishing conditions, translation as a worldwide 

strategy to develop literature, the role of mass media as well as literacy and readership. 

In order to ensure better coordination of language development in all three spheres of 

government, the Department has established a National Language Forum (NLF). The forum 

is constituted by government representatives and PanSALB, and is tasked to coordinate and 

monitor the established language structures. During the year under review, the 13th NLF was 

held in Pretoria to discuss issues related to legislation and provincial reports to the National 

Treasury.

National Braille Production Needs and Related Braille Policy Matters in South Africa

The Department partnered with the South African National Council for the Blind in 2008 to 

explore ways of reducing the cost of Braille printing. Subsequently, the Department approved 

funding to conduct a comprehensive investigation into the various Braille production 

houses, their capacity, their clients, and the various factors that impact on the quality and 

cost-effectiveness of Braille printing, and thus on access to information for visually impaired 

readers. The expected outcome of the investigation is a comprehensive overview of the 

quality, coordination, training (including training of trainers), standardisation, and financing 

involved in the production of Braille; and comprehensive recommendations on possible 

measures for improving the status quo, and a comprehensive, national and strategic Braille 

production policy. 
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CROSSCUTTING PROGRAMMES

a) Global Positioning

Through membership of and association with various multilateral organisations (UNESCO, 

SADC, OAU), South Africa is able to contribute to world cultural affairs and at the same time 

benefit from international experience and expertise. South Africa is a signatory to various 

international conventions on arts and culture that present local artists with a range of 

international cultural exchange opportunities.

New cultural agreements signed

Chinese Vie Minister Zhao Shaohua and Acting Minister of Arts and Culture  
Tokyo Sexwale shake hands after the signing ceremony

During the period under review, the Department strengthened South Africa’s bilateral and 

multilateral international relations in the field of arts, culture and heritage by signing a number 

of new cultural cooperation agreements with strategic partners, including Angola, Tanzania, 

Argentina and Palestine. These agreements will strengthen cultural exchanges and other 

joint projects with key partners on the continent and in the Middle East. The Department 

also signed a programme of cooperation (PoC) with China, a co-production treaty with New 

Zealand to facilitate cooperation on film production, and a memorandum of understanding 

on language cooperation with Belgium and the Netherlands.

Cooperation with African Union institutions in South Africa

The Department collaborated with the African Union to lobby the ratification and signing 

of the African Charter on Cultural Renaissance across the continent, thereby strengthening 

cultural cooperation and integration of cultural policies in Africa. The hosting of a workshop to 

discuss the Charter in November 2011 marked the turning point in the promotion of arts and 

culture on the continent. It is hoped that the Charter will play a significant role in preserving 

and celebrating Africa’s history as well as directing a future characterized by shared values of 

the African Union, i.e. stressing unity, peace and prosperity on the continent.
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Strengthening relations with the SADC

The Department partnered with Mexico, Botswana and Mozambique in launching a major 

rock art project in October 2011. This international collaboration is aimed at building capacity 

and assisting with the implementation of rock art research and heritage management 

projects in the four countries. Africa has recently been recognised as the originator of rock 

art dating back 70 000 years when humans in South Africa and Botswana inscribed rocks 

with complex symbolic patterns. South Africa is also home to at least 15 000 rock art sites, 

some of which rank among the best in the world in their technical quality, richness in detail, 

symbolic sophistication and antiquity. Many of these have been included in the UNESCO 

World Heritage List.

The Department agreed with Angola to further strengthen relations in the SADC by co-

hosting an SADC Ministers of Culture Colloquium in 2012 to discuss cooperation and joint 

projects on the sub-continent. The Department has finalized a post-conflict reconstruction 

and development plan, and will start implementing projects in the field of arts and culture 

in the DRC.

Building South-South Cultural Relations 

The Department reached an agreement with the IBSA partners, India and Brazil, to explore 

the economic aspects of culture and cultural industries. In 2012, the Department will bring 

together experts from the three countries to discuss and propose joint projects.

The Department is also engaging partners from the South, which include Brazil, Russia, India 

and China, to:

 • Explore ways of ensuring that arts and culture is on the agenda of global forums; and

 • Build on the power of the arts to contribute to alleviating poverty and ensuring 

sustainable livelihoods for its practitioners.

The Minister attended the celebrations of the independence of Jamaica from 31 July to  

4 August 2011, where he committed to support Jamaica’s 50th year of independence in 2012 

and to work together to support the Jamaican celebration in South Africa. 
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YOUTH AND PEOPLE WITH DISABILITIES

Youth Development Programme

The Department formalised working relations with the National Youth Development Agency 

(NYDA) through the signing of a memorandum of understanding (MoU). Through this MoU, 

the two parties have agreed to collaborate on youth development programmes, including 

commemoration of the June 16th Youth Day. In giving effect to this undertaking, a successful 

youth month programme was jointly hosted at the State Theatre to highlight the significance 

of Youth Day. Furthermore, the youth was mobilised to volunteer their time to paint the 

children’s shelter at Mamelodi Police Station. 

Ms Veliswa Baduza (COO) exchanging files with  

Mr Steven Ngobeni (CEO) of the National Youth Development Agency

TrendSetter Initiative

In January 2012, the Department launched the TrendSetter Initiative (TSi), a programme 

aimed at introducing youth to the arts, culture and heritage sector. Through this programme, 

youth between the ages of 18 and 35 will be recruited and trained in various aspects of arts, 

culture and heritage topics.

Field Band Foundation Celebrations

The Department supported the 2011 Field Band Foundation National Championships. This 

initiative is done in collaboration with the Department of Basic Education’s National South 

African Schools Chorale Eisteddfod (SASCE) and is geared at building mass participation of 

youth and children in music and performing arts. Such ventures are also aimed at ensuring 

early identification of talent, while at the same time building audiences and stimulating 

demand. 
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Support of Disability Programmes 

Our Constitution compels government programmes to be as inclusive as possible, and 

to accommodate previously marginalised groups. To give effect to this imperative, the 

Department has provided support to a number of programmes that promote participation 

of artists with disabilities in arts, culture and heritage. For example, the Zwakala Arts Talent 

Awards was hosted in collaboration with DEAF TV, and a theatre production by African Sinakho 

Arts titled ‘In Blood’ featured actors with disabilities sharing the stage with ‘able-bodied’ artists. 

GOVERNANCE AND ACCOUNTABILITY

Over the years, there has been growing perception of rising competition, rivalry and non-

cooperation among government institutions and its officials. The introduction of the 

Outcomes Framework was government’s effort to address this and thus give effect to the 

slogan “Working together we can do more”. The signing of delivery agreements between 

the Ministers and the President is destined to introduce a new culture of working together 

among government departments. It means that there will more cooperation, consultation 

and team effort among departmental officials to pursue the same goals. 

Working together - Minister Paul Mashatile and his 

 Deputy Dr Joe Phaahla

The Department has embraced the call for improved cooperation by establishing a number 

of coordinating structures between itself and its associated institutions to ensure synergy in 

the implementation of the Department’s policies. Progress has been made on this aspect 

through the establishment of a CEOs’ forum, which had its first meeting on the 26th of August 

2011. The role of the CEOs’ forum is to serve as a link between the Department and its 

associated institutions, and focus on collaboration, streamlining and alignment of systems, 

integrated planning, budgeting, and reviewing of performance.  

The Department also signed shareholders’ compacts with its 28 public entities. A shareholders’ 

compact is a performance management agreement in which the council/board agree with 

the Minister on performance targets for a particular financial year. Such an agreement will 

ensure better alignment and improved delivery of the sector mandate.

Several boards/councils of the Department’s associated institutions, including the National 

Film and Video Foundation, the Nelson Mandela Foundation and the National Arts Council, 

were reconstituted and inauguration by the Minister during the year under review to ensure 

continued provision of leadership in our associated institutions.
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